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Training Risk Assessment Checklist

	Training Venue
	Keynsham Leisure Centre,
Temple Street,
Keynsham
BS31 1HE




	This risk assessment is valid for the following training sessions
	All training sessions facilitated and supervised by Keynsham Amateur Swimming Club



Risk Assessor’s Details
[image: ]
Signed: _________________________________________________

Print Name: 	Mike Riggall

Date: 	03/09/2022

Review Date: 	31/08/2023


Preparation:
At all club training sessions the responsible safety representative is the Head Coach or, in the absence of the Head Coach, the person to whom the Head Coach has assigned the responsibility for leading the session. Where multiple squads train during the same session, the lead coach assumes the role of safety representative for that squad.
The safety representative must familiarise themselves with the safety aspects of the pool’s Normal Operating Procedures and Emergency Action Plan. Whilst these club procedures incorporate the essential elements of the pool operator’s NOP/EAP they are no substitute for a detailed knowledge of the contents of the full documents.
Specifically the safety representative must be aware of the:
· Location of Safety Equipment
· Position of emergency alarm call points around the pool and in changing areas
· Location of first aid facilities
· Fire exits and assembly points
· Evacuation procedures
· Procedure for ensuring that wet swimmers being evacuated outdoors are properly protected against hyperthermia-inducing conditions 
· Location of swimmers’ emergency contact and vital medical information details and be able to access that information quickly when required
· The location of the club’s accident reporting book and the procedure for completing the report
· The procedure to report an accident to the pool operator
· Requirements to advise committee members, particularly the Welfare Officer, of relevant incidents

In allowing swimmers to enter the water the safety representative is signalling to the effect that he/she has undertaken a standard risk assessment of the environment according to this checklist. This must be recorded as a “tick box activity” on the session register in Team Unify for each squad participating in the session.

The safety representative is responsible for ensuring that the precise number of swimmers being supervised in each squad during the session is recorded at all times.

This checklist is designed to be completed in conjunction with the General Training Session Risk Assessment.
The checklist process is a simple tick box acknowledgement that the task in that paragraph has been carried out. If the Risk Assessor cannot ‘tick off’ any paragraph then action is needed to rectify an issue and minimise a risk before continuing.


	
Pool Details
	6 lane
25m 
Fixed floor

	Target pool temperature
	29°C

	Depth of water at the starting end
	1.98m

	Depth of water at the leisure pool end
	1.00m

	Height of blocks above the water (starting end)
	0.75m

	Height of blocks above the water (leisure end)
	0.75m

	Height of poolside above the water
	0.30m

	Normal Operating Procedures available
	Yes

	Emergency Action Plan available
	Yes

	Pool Safety Operating Procedures available
	Yes

	Pool alarm activation
	Siren activated by push buttons on poolside

	Leisure Centre Evacuation Alarm
	Siren system

	Does the EAP cater for wet swimmers
	Yes – foil blankets are available for wet swimmers

	Number of lifeguards on duty for session
	1 (for six lanes)
Lifeguards are provided by the leisure centre


	Any other H&S information from pool
	NOP and EAP apply.








	Pre-Session Checks

	
	
	
	

	1. 
	Check that pool surrounds are not excessively and unusually slippery, are clean and free from litter and unwanted/unnecessary items of equipment
	
	

	
	
	
	

	
	
	
	

	2. 
	Check pool water is at the correct level and depth. Don’t just assume there is water in the pool (yes, it has happened!)
	
	

	3. 
	
	
	

	
	
	
	

	4. 
	Check that the pool water temperature is at an acceptable level.
	
	

	
	
	
	

	
	
	
	

	5. 
	Check clarity of the pool water is sufficient to observe the swimmers underwater at all times
	
	

	6. 
	
	
	

	
	
	
	

	7. 
	Check that lane ropes are fitted securely with no exposed metal wire that could cause harm/injury to the swimmer.
	
	

	8. 
	
	
	

	
	
	
	

	9. 
	Check with pool staff that emergency alarms are working
	
	

	10. 
	
	
	

	
	
	
	

	11. 
	Check First Aid Room is accessible if required
	
	

	12. 
	
	
	

	
	
	
	

	13. 
	Check Fire Exits are unobstructed
	
	

	
	
	
	

	
	
	
	

	14. 
	Ensure that sufficient lifesaving provision is on the poolside 
	
	

	15. 
	
	
	

	
	
	
	

	16. 
	If you have non-English speaking swimmers in the water check that they can understand safety procedures.
	
	

	
	
	
	

	
	
	
	

	17. 
	Ensure that there is no obstruction in the pool that may be hazardous to swimming e.g. projecting steps, light covers etc
	
	

	18. 
	
	
	

	
	
	
	

	19. 
	Check that all starting blocks are safe and secure (if relevant)
(Be aware of pool depths however it is not possible to dive from blocks into water of depth less than 1.35m unless pool level is low – see 2)
	
	

	20. 
	
	
	

	
	
	
	

	21. 
	Check that the backstroke flags are in place at the 5m point at both ends of the pool and at the prescribed height of 1.8m on the poles. 
	
	

	22. 
	
	
	

	
	
	
	

	23. 
	Check that all ancillary poolside equipment you intend to use, or might need to use, is safe and in good condition.
	
	

	24. 
	
	
	

	
	
	
	

	25. 
	Check that there are sufficient and suitable helpers in relation to disability swimmers and that there are sufficient helpers in relation to the number of athletes in the pool.
	
	

	26. 
	
	
	

	
	
	
	

	27. 
	Visual check that swimmers appear to be in a condition fit to swim for the duration of the lesson and accomplish likely exercises. 
	
	

	28. 
	
	
	

	
	
	
	

	29. 
	Is there anything apparent when looking at the swimmers that might lead you to consider speaking to the club’s welfare officer?
	
	

	30. 
	
	
	

	
	
	
	

	31. 
	Do you have access to contact information on Team Unify if you were to need it?
	
	

	32. 
	
	
	

	
	
	
	

	33. 

	Has the set been devised by a properly trained teacher/coach and is there a level 2 qualified teacher/coach on poolside?
	
	

	
	
	
	

	
	
	
	

	34. 
	Is there a lifeguard monitoring the pool?
	
	

	1. 
	
	
	

	
	
	
	

	35. 
	Is there any other reason why you should not begin the session?
	
	

	2. 
	
	
	

	
	
	
	






Managing Health and Safety in Swimming Pools

[bookmark: MHSSPp22]84 The pool surrounds and other circulation areas should be designed so as to ensure the free flow of bathers and the avoidance of congestion. A minimum surround width of 2 m is recommended, but it may be possible for a narrower width to be used safely in some circumstances. The required width should be determined by reference to: 
· how the pool will be used - for instance, whether it will be used for training or competition; 
· where people will circulate, taking into consideration entry/exit from changing areas and the pool tank, queues for water features, fire escapes and any other areas where there is the potential for congestion. In addition, pool operators need to consider what the maximum number of bathers using the pool surround is likely to be at any one time; this should also take into account use by people in wheelchairs.

[bookmark: MHSSPp24]89   Slip and trip hazards can be reduced by good design. Surface roughness, moisture displacement, the profile and surface pattern of the finish and foot-grip, all affect slip resistance. The slip resistance of any given surface will diminish if the gradient becomes steeper than 1 in 30 or is less than 1 in 60 (because such a shallow gradient is not sufficient to ensure that moisture drains away). Where falls outside the recommended range have to be specified, finishes should have a particularly high slip resistance. Floor finishes with different slip-resistance characteristics should not normally be specified in the same area.

[bookmark: MHSSPp66]207 A reduction in the clarity of the pool water is a risk to pool users. It is essential that bathers are able to assess the depth of the water and for lifeguards to see a casualty below the surface of the water. If the water clarity falls below a stated level (defined in the EAP), the EAP should identify the procedures for suspending admissions and clearing the pool until the clarity reaches an acceptable level (as a minimum, the ability to see the body of a small child if it were located on the floor of the pool in the deepest water). The clarity of the pool water should be constantly monitored. 

208 Glare can occur in both indoor pools (with large areas of glazing) and outdoor pools (effects of the weather). Reflection is a problem in indoor pools and may be caused by glazing or artificial lighting. Water features, such as waves, rapids, jets, or falling water, may produce turbulent water through which a lifeguard cannot see. Pool operators should identify these particular hazards as part of the risk assessment and include measures to reduce the risks.



[bookmark: MHSSPp66Alarms]Emergency equipment and alarm systems 
209 Equipment provided for emergency use should be kept in its proper place, checked daily and maintained in good working order. All rescue equipment should be approved by relevant authoritative bodies. 
210 All pools should have emergency equipment for use by lifeguards and others who may have supervisory responsibilities (eg swimming teachers, members of swimming clubs). Staff and other users should be trained in the use of the equipment, and it would be good practice to keep a record of the training. Pool operators will have identified the type of equipment required as part of the risk assessment, depending on the type and design of the pool, the user groups, etc. 
211 There may be a number of alarms for different types of emergencies, eg fire, plant failure, drowning, etc. Each alarm should be distinctive and it may help in buildings with a public address system to have recorded messages alerting staff to a particular type of emergency. All alarms should be tested daily and there should be a record of equipment and alarm checks.

[bookmark: Lifeguards]Factors to consider when deciding whether constant poolside supervision is necessary
186 Constant poolside supervision by lifeguards provides the best assurance of pool users’ safety. The risk assessment may determine circumstances where the balance of cost and risk makes it possible to provide a safe swimming environment without constant poolside supervision. Before deciding this, pool operators should carefully consider relevant circumstances such as: 
· the nature of the pool; 
· the pool users; 
· activities in the pool at any particular time. 
187 A risk assessment must be undertaken to decide whether constant poolside supervision is required. If the pool meets one or more criteria from the following list, it is strongly recommended that constant poolside supervision is provided: 
· the pool has water deeper than 1.5 m; 
· the pool water area is greater than 170 m2; 
· diving from the poolside is allowed; 
· there is poolside equipment or a feature posing additional risk; 
· there are abrupt changes in depth; 
· it is not practicable to enforce house rules for safe behaviour; 
· access is not restricted, eg to hotel residents, members, hospital staff and patients. 
188 Whether constant poolside supervision is required also depends on how a pool is used at any given time. For example, a pool which would not normally require poolside supervision may need to make arrangements for supervision on occasions when: 
· the pool will be used by unaccompanied children aged under 15 years; 
· crowded conditions are expected; 
· food or alcohol will be available to pool users; or 
· activities take place or equipment is used which can lead to additional risks through the high excitement generated.
189 On the other hand, a pool which normally has lifeguards present, may not need them when hired by a club whose members are all strong swimmers, or clubs where some of the members are qualified in lifesaving. When hiring a pool the general advice on hire to outside organisations, in paragraphs 183 and 184 and Appendix 5, should also be followed.

Responsibilities of the pool operator for lifeguard provision when the pool is hired to other people
183 When the pool is hired to outside organisations the same standards will apply and will need to be included in the PSOP (see Appendix 5). 
184 Where agreement is reached that the outside organisation will provide supervision, pool operators will need to consider what, if any, additional cover may be needed, bearing in mind that: 
· they retain residual responsibilities for all those who use the pool and the facilities; 
· where the hire organisation shares use of the pool with the general public, the pool operator retains sole responsibility for safety; 
· will be necessary for the pool operator to ensure they have a responsible, competent person on the premises who is trained to discharge the operator’s responsibilities;
· the standard of pool supervision should be detailed in the hiring agreement and the operator should ensure that the agreement is being met (through random checks, for example).

Appendix 5 Hire of pool to outside organisations: check-list of points for inclusion in contracts 
(a) Information on numbers participating and their swimming skills. 
(b) Name of hirer’s representative(s) who will be in charge of the group. 
(c) Numbers and skills/qualifications of lifeguards to be present during the session; and whether these will be provided by the hirer or by the pool operator. 
(d) Hirer to be given copies of normal and emergency operating procedures, and to sign to the effect that these have been read and understood. 
(e) Specific agreement on the respective responsibilities of the pool operator and the hirer for action in any emergency. A distinction needs to be drawn between: 
(i) emergencies arising from the activities of the group using the pool; 
(ii) other emergencies (structural or power failures, etc). 
Responsibility for the latter will remain with the pool operator who will therefore need to have competent staff in attendance during the hire session. 
(f) Any rules of behaviour to be enforced during the session. 
(g) Any advice on safety to be given to participants, eg on avoiding alcohol and food immediately before swimming.
[bookmark: WarmUps]
[bookmark: MHSSPChildProtection]Child protection 
212 Pool operators have a duty of care to users of their premises; this will be greater in respect of children and will need to include the protection of children from abuse. Child abuse is a term used to describe ways in which children are harmed, usually by adults and often by people they know and trust. Anyone may have the potential to abuse children in some way and it is important that a pool operator takes all reasonable steps to ensure unsuitable people are prevented from working with children. 
213 When recruiting staff it is important that pool operators ask previous employers whether there are reasons for concern in relation to employing an individual whose duties will involve the supervision of children. A request for information should make it clear that the employment will involve supervising people under 18 years and that the information should include spent convictions. It is important that the references and past history of current employees as well as those applying for jobs are carefully checked. 
214 A pool operator, in asking for information on past convictions, can expect to receive information on criminal convictions even where they are spent. That is because employment concerned with the provision of leisure and recreational facilities to people aged under 18 years is exempt from the restrictions on disclosure of spent convictions in the Rehabilitation of Offenders Act 1974 and the Protection of Children Act 1999
215 In addition, pool operators will need to ensure there are effective systems in place to detect suspicious behaviour by adults in relation to children. The pool operator will need to: 
· make all staff (whether paid or voluntary) aware of the problem of child abuse and to be alert to suspicious behaviour on the part of adults toward children and be aware of the possibility of misunderstanding leading to allegations of improper behaviour as a result of the relationship between staff and children; 
· establish a procedure where staff who suspect actions by either users or other members of staff know who to refer the problem to; 
· be aware of and control situations where over friendliness of employees could lead to misconceived allegations; 
· include awareness of these types of problems in the regular staff training programmes, in particular for those members of staff who supervise changing rooms; 
· ensure that there are appropriate systems in place to monitor activities involving children (whether organised ‘in-house’ or by hirers of facilities). If there is any inappropriate behaviour, supervisory support and surveillance should be increased and/or the involvement of the police/ social services should be sought. 





SWIM ENGLAND CHILD PROTECTION LAWS
241 Child Protection
For the purposes of this Regulation 241, “child” or “young person” shall be construed to include “vulnerable adult” and “children” or “young persons” shall be construed to include “vulnerable adults” as defined in Swim England Policy for the Protection of Vulnerable Adults.
241.1 No person shall be permitted to be involved in any way with children in the sport of swimming under the jurisdiction of Swim England unless:
241.1.1 he is a member of an affiliated club or of a club, body or organisation whose Child Protection Policies and the measures to enforce them are recognised by Swim England; or
241.1.2 if this is impracticable, adequate provisions are made by the organiser of the activity or the promoter of the event to assess the risk and ensure that appropriate measures to protect any children taking part are in place.
241.2 In this Regulation the expression ‘Offence’ shall mean any one or more of the offences against a child within the meaning of Schedule 4 to the Criminal Justice and Court Services Act 2000 and any other offence which reasonably causes the Chief Executive to believe that the person accused of the offence is or may be a risk or potential risk to children or young persons.
241.3 Upon receipt by the Chief Executive of:
241.3.1 notification that an individual has been charged with an
Offence; or
241.3.2 notification that an individual is the subject of an investigation by the police, social services or any other authority relating to an Offence; or
241.3.3 other evidence which causes the Chief Executive reasonably to conclude that an individual may have committed an Offence then in any such case the Chief Executive may impose upon the individual an interim suspension from any event or activity promoted or authorised by Swim England or any body directly or indirectly affiliated to Swim England wherever held.
241.4 Upon receipt by the Chief Executive of a recommendation from Swim England Independent Child Protection Officer including the results of a Criminal Records Bureau search or other information received which causes the Chief Executive to conclude on reasonable grounds that the individual concerned is unsuitable to work with or have unsupervised access to children within the sport of swimming the Chief Executive may impose upon the individual an interim suspension or a suspension for a specified term decided by the Chief Executive from any event or activity promoted or authorised by Swim England or any body directly or indirectly affiliated to Swim England wherever held. There shall be a right of appeal to the Independent Disciplinary and Dispute Resolution Appeals Panel against the decision of
the Chief Executive to impose a suspension under this Regulation 241.4 (see Regulation 108.8).
241.5 In reaching his determination as to whether an interim suspension should be imposed the Chief Executive shall give consideration, inter alia, to the following factors:
241.5.1 whether a child or children or young person(s) are or may be at risk;
241.5.2 whether the allegations are of a serious nature;
241.5.3 whether a suspension is necessary or proportionate to allow the conduct of any investigation (by Swim England or any other authority or body) to proceed unimpeded.
241.6 Where an individual shall have been convicted or have been the subject of a caution in respect of an Offence the Chief Executive shall have power summarily to impose the suspension for a specified term decided by the Chief Executive of the individual from any event or activity promoted or authorised by Swim England or any other body directly or indirectly affiliated to Swim England wherever held. There shall be a right of appeal to the Independent Disciplinary and Dispute Resolution Appeals Panel against the decision of the Chief Executive under this Regulation 241.6 (see Regulation 108.8).
241.7 if a Local Authority forms a belief under the formal belief system derived from the Children Act 1989, as amended, regarding an individual’s suitability to work with children the Chief Executive shall have the power summarily to suspend that person for a specified term decided by the Chief Executive from all SWIM ENGLAND activities, provided that:
241.7.1 the Local Authority has informed Swim England that such a belief has
been formed;
241.7.2 the person concerned has been formally made aware by the Local Authority that such a belief has been formed; 
There shall be a right of appeal to the Independent Disciplinary and Dispute Resolution Appeals Panel against a decision of the Chief Executive under this Regulation 241.7 (see Regulation 108.8).
241.8 All affiliated clubs shall participate in and take reasonable steps to comply with the procedures of the Criminal Records Bureau and its checking services in regard to Child Protection matters and/or any subsequent procedures by Swim England including but not being limited to requests for further information.
241.9 All members of affiliated clubs shall participate in and comply with the procedures of the Criminal Records Bureau and its checking services in regard to Child Protection matters and/or any subsequent procedures by Swim England including but not being limited to requests for further information.
241.10 Any individual who fails to comply with a specific requirement of the Child Protection procedures may be suspended by the Chief Executive until such time as he has complied with any outstanding matters, provided that he has been warned of his liability to such a suspension. There shall be a right of appeal to the Independent Disciplinary and Dispute Resolution Appeals Panel against a decision of the Chief Executive under this Regulation 241.10 (see Regulation 108.9).
241.11 A club, body, organisation or individual suspended by the Chief Executive under this Regulation 241 shall not participate in any swimming activity organised by an affiliated club or controlled by SWIM ENGLAND Laws and/or Regulations. He shall not act as a representative of a club or other affiliated body nor shall he be a member of any board, committee, subcommittee or council concerned with the direction or government of swimming. An individual so suspended shall not act as an official at any competition, exhibition, meeting or any other activities within the sport.
241.12 The suspension of any individual for a specific term decided by the Chief Executive imposed under this Regulation 241 shall not be lifted unless and until the individual has submitted to a formal risk assessment with regard to his suitability to be involved with children in the sport of swimming.
241.13 It shall be a condition of membership or affiliation to any Region of the
SWIM ENGLAND that:
241.13.1 an affiliated club adopts Swim England Child Protection Procedures;
and
241.13.2 the members of the affiliated club comply with the Child Protection Procedures.
241.14 Without prejudice to the generality of Regulation 241.13 Swim England may from time to time issue guidance or directions with regard to compliance with Regulation 241.13.
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